A Technology Overhaul

... to deliver a first-class customer experience and
commercial growth at,.Royal Botanic Garden Edinburgh



Royal Botanlc Garden Edlnburgh

Bwldlng a posmve future for plants people -and the planet
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Rod Barlow Consulting

Expert technology advice for visitor attractions and
cultural enterprises
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The Approach ...
Engagement ‘ |
Plan and roadmap

Develop requirement’

Procurement and sele

Tactical implementation
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Solutions not supporti
experience

Inefficient in the back-offil
Masking the problem

Lack of quality decision-makingliat



The benefits v@u

Joined up visitor expe » e
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Be more efficient
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Tips for Visitor .

Be clear on your st
Document reqmremer?v -
Thorough research

Plan your resources



Thank you for Iistening!
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