
Maximising Commercial Income
Tuesday 14th November 2023  

Lycia Lobo, Commercial Director 



English Heritage

- Who are we?



Conservation Charity caring for 

400 monuments, historic buildings, 

gardens, castles and ruins.

Welcome c.10 million Visitors Annually                   

to our Visitor Attractions

Stonehenge,  Salisbury



1066 Battle of Hastings, Abbey & Battlefield, East Sussex



Whitby Abbey, North Yorkshire Dover Castle, Kent

Osborne House & Gardens, Isle of Wight Lindisfarne Priory, Lindisfarne



1.2m Members / £50m Income



How do we 

generate income?



Admissions 

Membership 

Fundraising

Commercial

Organisation Turnover: £125m+



400 Sites / 120 Paid Entry

10m Visitors 

£35m             

Commercial Income

20 Holiday Cottages

£1m income 

104 Shops 

£17m income  

32 Cafes

£14m income 

150 Rental Properties

£1.5m Income

Hire, Filming & Licensing

£1.5m Income 

2600 Event Days



4 Pillars



People Place Product Profit



Retail



Retail Proposition

7 Concepts 

Flagship

Regional Flagship

Essentials (Visitor or Tasting)

Lifestyle (Artisan or Garden)

Pre-Owned (Vintage or Upcycled)

Temporary (Pop Ups)

Ecommerce 

4 Formats

Single Format

Hybrid 

Counter Top

Digital 



Stonehenge Shop: Flagship / Hybrid: £5m Income



Pillar: Product / Core, New, Exhibition, Limited Edition



Jessica Kinnersley Textiles - Competition Winner / Belsay Shop



Guidebook Sales: £1.3m Income



Alcohol / Non & Low Alcohol Sales: £1.4m Income



Active Tasting / Sampling 



Outdoor Spaces / Mini Garden Centre - Eltham Palace



Evolving Proposition / Self-Serve Drinks in Shops 



Licensing &

Wholesale







Food & 

Beverage 



Food & Beverage Proposition

5 Concepts 

Flagship

Heritage (Gardens, Parkland & Coastal)

Family Play (Days Out)

Casual (Days Out)

Quick Kitchen (Pitstop Fuel Up)

4 Formats

Single Format

Hybrid 

Hatch 

Mobile/Van



Stonehenge Café, Flagship / Single Format



Scarborough Castle, Heritage Coastal / Hatch 



Gainsborough, Casual / Hybrid 



Holiday Cottages 

& Rentals 



Re-Purpose / Bring Back to Use 



Callie’s Cottage, Pendennis Castle 



Guest Hamper, Wrest Park



Head Gardener’s Cottage, Audley End, Essex



Rental Leases: Commercial & Residential 



How do we 

fund this?



Funding - Airbnb Example



Partnerships - John Lewis / Licensing



Rentals – Sales / Leading Experts



What’s next?



DOCUMENT TITLERETAIL TRANSFORMATION – PREOWNED & VINTAGE OFFER

Retail: Pre-Owned (Vintage) / Pilot at Eltham 



Retail: Essentials Tasting Experience Concept



Rental Lease: Whitby Distillery 

Licensing: Ice Cream Range from Archive Recipes



F&B: Evolving Afternoon Tea Offer



1500
Holiday Cottage Stays Annually

£35m
Commercial Income & Growing  

1.5m
Hot Drinks Sold Annually 

£1.3m
Guidebook Sales Annually

250k
Magnets Sold Annually

450
Holliday Cottage 

Compliments 

Received Annually 

150
Rental Properties,

Land & Offices



Lycia Lobo, Commercial Director 


