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About Smartify

Smartify is leading the digital 
transformation of visitor experience in 
the world’s most popular museums 
and heritage sites. 

Trusted by cultural organisations 
around the world, we entertain, enliven 
and enrich audiences.

4.7 star
Average 

rating across 
app stores

6.2 m
Registered & 
contactable 

users

700+
Collection 
partners



Starting with the Conclusion

4



From audio guide…



.. to Digital Visitor Guide!



Impact
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What do these places have in 
common?
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Scripted linear            →    Personalised

Single sensory            →    Multimedia & XR

Passive interaction →    Participatory



The results..



What made these places invest 
in such a digital transformation?
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Visitor Expectations
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What visitors want..

Fun

Accessible

Educational Easy to 
navigate 

Personalised 
Experience

Sources:
● British Museum Visitor Research and Evaluation Project, 2023
● AIM - Success Guide in Understanding your audiences, 2021
● ICOM - What visitors want, 2023



More Complex Business Models
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What cultural attraction management sees..



*Prepare for audible gasp*
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The operational reality
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Better Tech IS here..
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AI for User-Centric 
Experiences

Empowering your visitors to 
tell you what they are 
interested in, what they 
don’t want to miss, and how 
much time they have.

What’s best in tech at the Moment

AR for Dynamic Digital 
Storytelling 

Relevant and specific uses 
for Augmented Reality 
experiences to bring to life  
historic scenes and 
characters.

Digital wayfinding and 
navigation

Enable a more carefree and 
accessible experience 
enabled by easy and 
intuitive navigation.



Where do we start?
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Know your audience & your 
KPIs
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Think Feel & Do

What do we want visitors to think?

How do we want visitors to feel?

What do we want visitors to do?



Digital tour guide effectiveness is 

measured as a conversion funnel 

that starts from visitors and goes all 

the way to completion rate. The 

conversion funnel revolves around the 

three primary objectives that 

indicate success of a digital 

experience:

● Take-up rate

● Completion rate

● Net Promoter Score

KPIs

Digital Guide Users
(TUR)

Engaged Users
(Measured via Completion Rate)

Promoters
(Joint KPI using Social Media, 

Ratings, visitor surveys)

Visitors 



Bringing a DVG to life:
Technology & Storytelling
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Creating content that is 
modular and flexible
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Modular Content

Visitors take full control of their experience. 

Whether they access content through object recognition or curated audio tours, each stop is 
designed to be enjoyed as standalone as well as part of a whole. 

This means that visitors do not need to have listened to any other stops in the tour to enjoy 
the narrative content.



● Modular design 

● Content tagging

● Increased visibility

● Using analytics

● Bringing it all together 

Modular Content



Modular content creation

One speaker

No context needed

Unified style

Historic Building: 
Clara Barton

Highlights Tour: 
Michelle Obama

Artist Voices and Visions: 
Kay WalkingStick



Content tagging

American History

Women’s stories
Building Tour Stop

Building History: 
Clara Barton

Highlights Tour: 
Michelle Obama

Artist Voices and Visions: 
Kay WalkingStick

Colourful



Community Based storytelling

33



● Local communities

● Families & Kids

● High Profile Voices

Community based storytelling

Philadelphia Museum of Art, 2023

Spirit of the Highlands, 2022



Smithsonian American Art Museum, 2023

● Local communities

● Families & Kids

● High Profile Voices

Community based storytelling



● Local communities

● Families & Kids

● High Profile Voices

Royal Academy of Arts, 2024

Community based storytelling



The Technology

37



What visitors want..

Fun

Accessible

Educational Easy to 
navigate 

Personalised 
Experience

Sources:
● British Museum Visitor Research and Evaluation Project, 2023
● AIM - Success Guide in Understanding your audiences, 2021
● ICOM - What visitors want, 2023



Accessible
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Go cross-platform
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BYOD Web App Onsite Devices



● Evergreen platform with continuous 
improvements

● Ensuring the product conforms to 
enhanced accessibility WCAG 2.2 
AA/AAA guidelines

● The extra mile: 
○ Text to voice
○ Screen reader and induction loop 

friendly
○ AI translations
○ Interactive wayfinding with accessible 

routes

Prioritising Accessibility



Easy to Navigate
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Easy to Navigate

Pdf maps Clickable pdf maps Interactive dot to dot navigation



Personalised Experience
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Three simple clicks: tell us what you like, tell us who love and how 
much time you have available.  Smartify’s algorithm will then create 
a personalised experience:  just for you.

A.I. Powered Personalisation
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We will scan the entire permanent collection on the platform, so visitors can 
scan it on their phones. Fast and reliable; see what you like, scan it, add it to 
your own gallery, share it, engage with it.

Object recognition
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Location based-triggering
Smartify can integrate with a full diversity of solutions, including iBeacons and 
WiFi hotspots.  This creates an enabler for truly unique visitor experiences.



Fun & Educational
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Beyond audio: Tower Bridge AR archive photos

https://docs.google.com/file/d/1m84Hm35JKQTv-G0jiwMmin3lxJD9IdL1/preview


‘The Temple of Invention’ AR game for the Smithsonian 
American Art Museum

https://docs.google.com/file/d/18KCL7Noy9MBf61AA9r_NGaJo__WWm7vI/preview


Stay Connected with Visitors
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Organisations like the European Parliament use 
Smartify to connect with audiences based on the 
artists they like (e.g. fans of contemporary art) and 
their proximity to venues (e.g. tourists visiting 
Brussels or people living in the city).  

Interest/geo-based targeting



Organisations like Historic Royal 
Palaces use Smartify to send 
important messages to onsite 
visitors, such as room closures, 
tours starting soon or retail 
promotions. These can be 
automated to send at certain 
times of day, or in response to 
specific user actions being 
performed/not performed.

Automated in-visit messaging



Data capture

Visitor Surveys

Surveys Detailed analytics
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Post-visit engagement

Our post-visit mailer can be used to 
re-engage visitors after their visit 
with a recap of everything they did 
during the day.

As well as the zones the explored, the 
objects they saw and the tours they 
played, it can show shop items linked 
to their visit, invite them to sign up 
for your newsletter with our custom 
CTAs, and give them a reason to 
return by promoting upcoming events 
or exhibitions.



Measure, Learn & Improve
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Use audience insights
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Analytics



One final thing...
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Eligibility criteria:

● Small to medium sized 
venues 

● >50,000 visitors per year

● Free entry

Smartify Social Value Programme



Thank you!


