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Welcome!

Thanos Kokkiniotis

CEO, Smartify

+15 years in Enterprise and B2C Tech.
Designed and led orgs of >150 people.
MBA from London Business School




About Smartify

Smartify is leading the digital
transformation of visitor experience in
the world’s most popular museums
and heritage sites.

Trusted by cultural organisations
around the world, we entertain, enliven
and enrich audiences.
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Starting with the Conclusion
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From audio guide...
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.. to Digital Visitor Guide!
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Impact
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What do these places have in
common?
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Scripted linear — Personalised

Single sensory — Multimedia & XR

Passive interaction —» Participatory




Net Promoter Score [0 to 10]

NPS 8.6

A 1% vs previous period

Satisfaction Rate %

97%

A 0% vs previous period

© Female ¢ Male @ Unspecified

45-54

55 - 64
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What made these places invest
in such a digital transformation?
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Visitor Expectations



. What visitors want..

Easy to
navigate

Personalised

Accessible .
Experience

Sources: - /

° British Museum Visitor Research and Evaluation Project, 2023
° AIM - Success Guide in Understanding-your.audiences, 2021 -
° ICOM - What visitors want, 2023
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More Complex Business Models



. What cultural attraction management sees..
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*Prepare for audible gasp*
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The operational reality
Pre-visit During Post-visit
Online
(Mailers,
Partner <
Website,
Smartify)
Digital Partner
Partner Screens CGomms
Contact
BYOD Email
Self Purchase Prompt for
L service ——»  Confirmation / Experience email if not —> Dgn“;?;;;e Smartify
Walk-Up 7 QR Code QR Code there : Comms
Visitor \\\\\\\
\ Device | No Email
Ticket
Desk
PartnerM Device Device
ember Return Sync
Audio Device
Guide — Reset

Desk
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Better Tech IS here..
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What's best in tech at the Moment

<

Create your

own path

Explore and experience this venue with
preferences that suit your needs.

Objects
Al for User-Centric AR for Dynamic Digital Digital wayfinding and
Experiences Storytelling navigation
Empowering your visitors to Relevant and specific uses Enable a more carefree and
tell you what they are for Augmented Reality accessible experience
interested in, what they experiences to bring to life enabled by easy and
don’t want to miss, and how historic scenes and intuitive navigation.

much time they have. characters.
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Where do we start?
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Know your audience & your
KPIs
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Think Feel & Do

What do we want visitors to think?

How do we want visitors to feel?

What do we want visitors to do?



KPIs

Digital tour guide effectiveness is
measured as a conversion funnel
that starts from visitors and goes all
the way to completion rate. The
conversion funnel revolves around the
three primary objectives that
indicate success of a digital
experience:

e Take-up rate

e Completion rate

e Net Promoter Score
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Visitors

Digital Guide Users

(TUR)

Engaged Users

(Measured via Completion Rate)

Promoters

(Joint KPI using Social Media,
Ratings, visitor surveys)
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Bringing a DVG to life:
Technology & Storytelling
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Creating content that is
modular and flexible
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Modular Content

Visitors take full control of their experience.

Whether they access content through object recognition or curated audio tours, each stop is
designed to be enjoyed as standalone as well as part of a whole.

Ee?) %)s

Self-guided tours Object recognition Wayfinding Personalisation

This means that visitors do not need to have listened to any other stops in the tour to enjoy
the narrative content.
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Modular Content

Great! Now let's start
shaping your experience

Choose topics you're interested in

Modular design

X

Let's start by selecting the
language of your tour

Choose the language of your tour experience

Content tagging

Increased visibility

Ly

English 1
Using analytics Reflctions

Espaniol

Bringing it all together

Ly

American Sign Language

African
American st...

Audio Description
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Modular content creation

Historic Building:
Clara Barton

Y
One speaker
S
d ighligh
.ge Highlights Tour:
Unified style Michelle Obama
e
No context needed P

Artist Voices and Visions:
Kay WalkingStick



Building History:
Clara Barton

Highlights Tour:
Michelle Obama

Artist Voices and Visions:

Kay WalkingStick

Content tagging

American History

Colourful

Women's stories
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Community Based storytelling
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Community based storytelling

e Local communities «)
e Families & Kids

e High Profile Voices

Spirit of the Highlands, 2022
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Community based storytelling
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e Local communities
e Families & Kids )

e High Profile Voices

Smithsonian American Art Museum, 2023
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Community based storytelling

e Local communities
e Families & Kids

e High Profile Voices «)

Royal Academy of Arts, 2024
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The Technology



. What visitors want..

Easy to
navigate

Personalised

Accessible .
Experience

Sources: - /

° British Museum Visitor Research and Evaluation Project, 2023
° AIM - Success Guide in Understanding-your.audiences, 2021 -
° ICOM - What visitors want, 2023
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Accessible
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Go cross-platform

BYOD Web App Onsite Devices

’ i il ! WELCOME TO

il HAMPTON COURT PALACE
|| WELCOME 10 | , |
Experience the public dramas and private

: HAMPTON COURT lives of Henry VIII, his wives the queens, and

their children in the world of the Tudor court. 40

Experience the public dramas and private
lives of Henr is wi
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Prioritising Accessibility

e Evergreen platform with continuous
improvements

e Ensuring the product conforms to
enhanced accessibility WCAG 2.2

AA[AAA guidelines
Welcome to
the Museum of
e The extra mile: Islamic Art
o Text to voice oo s T
o Screen reader and induction loop <
oy

o Al translations
o Interactive wayfinding with accessible
routes
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Easy to Navigate



Easy to Navigate

smartify | Felix Gonzalez-Torres:...

National FIRST FLOOR N
SAMM |, Tl 2nd Floor

Gallery
& Gstreet
' 1st Floor
Green,

A
2nd Floor Goddess.

Fstreet

&G Street

| G

Stop 5 - R.34 Airship

Fstreet satshAM | #myNPG .
America's Presidents Stop 6 — Sheila Scott Story

Netionel | SAAM THIRD FLOOR Avoid stairs
Calery | &2 ‘ O Q @

search shop settings

&G Street

339 m - 21:00
& app.smartify.org &

M m

Pdf maps Clickable pdf maps Interactive dot to dot navigation
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Personalised Experience
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A.l. Powered Personalisation
Three simple clicks: tell us what you like, tell us who love and how
much time you have available. Smartify’s algorithm will then create
a personalised experience: just for you.
‘ ' 9:41 - il ‘ 9:41 - _ 9:41 - wll P y - il 2 @
| x —  « —— f « ——— ¢ e
Let's start by selecting th :’ Great! Now let’s start ’ Ok! This might be of How much time do you
i language of your tour shaping your experien - interest to you have to spend?
! Choose the language of your tour experience ’ Choose 3 topics or more I This helps me put together a tour that fits your time
SfE english ’[ 15 min 60 min
=== putch ’ ‘Yjﬁ;;;;coltloﬂol the
Trojan Horse into Troy || 30 min 90 min
il ) french
5 ’ 45 min 120 min
MR German ;;;(;éiltolrm;oung
Englishmen
§ )} ttalian 45
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Object recognition
We will scan the entire permanent collection on the platform, so visitors can
scan it on their phones. Fast and reliable; see what you like, scan it, add it to
your own gallery, share it, engage with it.
sl (b Eaed) 3)Lic
g b gile
Ciate b Ll SLall e Ssaall (Al dels CiaKiug 46

15 geaslad | allall (o il e laaylall ooadla 1 ol
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Location based-triggering

Smartify can integrate with a full diversity of solutions, including iBeacons and
WiFi hotspots. This creates an enabler for truly unique visitor experiences.

94 wll 7 ) ( 94 .-l%
< X Chapters

July 1883 Jl Chapter1
3:33 pm BEs currysar
e i D) ¢+ 0125

Chapter 2
CUTTY SARK

;ya* Q) + 00:39

Chopter 3
CUTTY SARK

TEARY O - 0039

Chapter 4

CUTTY SARK
L ) - 00:39
~ @ Chapter5

CUTTY SARK The Cutty Sark Alive ) - 00:39

Cutty SG rk Alive experience involves exploring

the ship while our beacon Chapter 6

Experience the new immersive journey CIEveEs Graivele cemiant i Chapter 1 |
at Cutty Sark in 30 minutes. I . 2
specific areas. Enjoy!

;F CuTTY sARK
4 D - o039

Chapter 7

- i
X comyin
& & — 29 - o038
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Fun & Educational
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Beyond audio: Tower Bridge AR archive photos MR



https://docs.google.com/file/d/1m84Hm35JKQTv-G0jiwMmin3lxJD9IdL1/preview

[

‘The Temple of Invention” AR game for the Smithsonian SMARTIEY
American Art Museum

LT

WRPY. v


https://docs.google.com/file/d/18KCL7Noy9MBf61AA9r_NGaJo__WWm7vI/preview
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Stay Connected with Visitors
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Must-see contemporary art & now
Changemakers: a new exhibition of works by
European artists
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Interest/geo-based targeting

Organisations like the European Parliament use
Smartify to connect with audiences based on the
artists they like (e.g. fans of contemporary art) and
their proximity to venues (e.g. tourists visiting
Brussels or people living in the city).

Ready to review Start Campaign

Send push notification ¢

¥ Trigger

in Contemporary Art Audience

Content

False

0 Send push notification 4 Send in-app message "
‘ P / R Y < Settings >

A Experiment —+
¥ Conditions +

Exit



Automated in-visit messaging

Organisations like Historic Royal
Palaces use Smartify to send
important messages to onsite
visitors, such as room closures,
tours starting soon or retail

PALACES

[ -1 1
< @ Runnin, 9 Not Yet Played Tour & Follo'
Overview Metrics Workflow  A/B Tests Drafts Sent Journeys
Not Yet Played Tour X Tower of London Tour &

Add a description... &
(@ Active Users (24h) - Tower of Lo...

Add tag +

I Content . . .
Don’t miss our highlights!
A Goal Track played?
| o eaicconen | See unmissable objects and
True False hear extraordinary stories
Manag
[ 4 Settings
Tower of London Tour a
9 Messages SENDING BEHAVIOR START THE TOUR
Il subscribed and < Send Automatically
4 Experiment MAYBE LATER




Visitor Surveys

SMARTIFY

2 Tours
Tracks Played Tracks Completed Com
£  Bespoke Tours > Rate
£2  Exhibitions
: 723,370 203,635 2
(2 Editorials A 7% vs previous period A 16% vs previous period y
National Gallery & ARNR
How would you rate your (2 Banners Trend of Tour Events
X experience of using the 35,000
Stayluptioidatewithithe guide today? ©  Organisation 30,000

National Museum of Qatar

2 25,000
_ @ @ @ @ - )
Join the members’ club

2
§ 20,000
|~ Analytics % @
F i i 15,000
Don’t miss this 3
Audience Insights 10,000
User Behaviour 5,000
0

Object Collection

R R R R R R R R R R R R R R R R
%% Q% \Qfo \\% \q{"ﬁ \,5(9 \b‘% \(3‘—1 \@5 \,\‘:3 \%% .\Q% rLQ(? '1/\% ({l% ‘],(‘;9 r),b“

Tours & Tracks

Track Play Track Complete Tour View Previous Track Play

Exhibitions

Explore Profile | Explore Profile

Bespoke Tours Most Popular Tours

Data capture Surveys Detailed analytics



Post-visit engagement

Our post-visit mailer can be used to
re-engage visitors after their visit
with a recap of everything they did
during the day.

As well as the zones the explored, the
objects they saw and the tours they
played, it can show shop items linked
to their visit, invite them to sign up
for your newsletter with our custom
CTAs, and give them a reason to
return by promoting upcoming events
or exhibitions.

[ ity UK
° MLA R 5' P % Parliament
We hope you

enjoyed your visit

Hi Sophial Thanks for using Smartify at
the Tower of London today. If you're
interested in even more arts and culture,
here are a couple of highlights to enjoy
at home.

KEEP EXPLORING

Complete a tour your started

Highlights
- Tour

Highlights Audio Tour
UK PARLIAMENT
@® 1h 30min

Some of the places you saw
E Commons Chamber
HOUSE OF COMMONS
Westminster Hall
[} PALACE OF WESTMINSTER
4

» Central Lobby

d PALACE OF WESTMINSTER

I CONTINUE EXPLORING

Keep in touch

Hear about all the ways you can visit UK
Parliament in person or online. Sign up to a
monthly roundup of tours and events, and the

latest from the Parliament shop.
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Souvenirs of your visit

Westminster Hall Suffragette Duck
Heraldic Lion Cast  uk pARLIAMENT

UK PARLIAMENT £8.00

£65.00

Lion Tile China Big Ben 3D
Mug Wooden Puzzle
UK PARLIAMENT UK PARLIAMENT
£15.00 £18.00

SHOP ALL ITEMS

© @ ®

Smartify CIC, 12 Frobisher Road, London, N8 0QS.
Registered Company Number 09903509.

Unsubscribe Privacy policy Contact us
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Measure, Learn & Improve
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Use audience insights

@ ARTWORK SCANNED %) ARTWORK FAVOURITED
@ TOUR STARTED @ ARTWORK VIEWED

=/

@ PRODUCT VIEWED @ PRODUCT PURCHASED

%) VENUE VISITED

@ ADD TO CART

@) TICKETS PURCHASED @ NEW CITY ENTERED
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Analytics

Users Total Objects Views Total Object Scans Total Tour Views

60,876 121,022 80,171 66,965

¢ 34% from previous year

users who saw tours

ers who saw obj :
25.961 29171

Users | Platform

Webapp i0S = Android = Desktop
125K
10K
Webapj
i 75K
472% i0s
® Android 5K
@ Desktop
318%

25K

0
Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023

Top 10 Objects Top 10 Tours Top 10 Tracks
by views and scans by views and track play by track play and complete
Object Artist Views ¥ Scans Tour Name Views ¥ Play Track Name Tour Start Complete v
1 Sunflowers Vincent van Gogh 9.768 1232 i After Impressionism: Inventing Modern Art 34454 264844 * Introduction After Impressioni. 17,769 1470
2 The Water-Lily Pond Claude Monet 3666 827 2. Saint Francis of Assisi 101 52827 2 Portrait of Ambroise V.. After Impressioni. 16963 9.707
3 Portrait of Giovanni(?)..  Jan van Eyck 2543 774 3. The Credit Suisse Exhibition: Lucian Freud 10140 53654 3. Landscape with Ploug..  After Impressioni.. 15524 9536
4. The Virgin with the Inf. Leonardo da Vinci 2249 1247 4 The story of British Art 6572 8448 4 Bathers. After Impressioni. 15,350 8353
5. Jean de Dinteville and.. Hans Holbein the You. 2107 1193 5 Fruits of the Spirit 4774 n497 5. Vision of the Sermon After Impressioni. 14433 8290
6. The Umbrellas Pierre-Auguste Renoir 1937 647 6 The Credit Suisse Exhibition: Frans Hals 4 o 6 Setting Sun. Sardine Fi..  After Impressioni. 13312 8215
T Van Gogh's Chair Vincent van Gogh 187 602 7 Durer’s Journeys X 1 7 Nevermore After Impressioni. 13192 7757
8 A Wheatfield, with Cy. Vincent van Gogh 1487 377 8 Paintings that influenced David Bomberg o 196 8 Portrait of Gustave Co..  After Impressioni. 1,764 7077
9. Whistlejacket George Stubbs 1415 96 9. The Credit Suisse Exhibition: Raphael 0 30 9. Portrait of Lugné-Poé  After Impressioni. 12102 6889
10. The Execution of Lady..  Paul Delaroche 1167 925 10.  The Talisman After Impressioni. 13,363 6,788
1-10/17%8 () 1-9/9 () 1-10/125 ()

58
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One final thing...
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Smartify Social Value Programme

Great! Now let's start
shaping your experience

Choose topics you're interested in

Eligibility criteria:

X

Let's start by selecting the
language of your tour

Choose the language of your tour experience

e Smallto medium sized
venues

Ly

English

Reflections

Espaniol

e >50,000 visitors per year

Ly

American Sign Language

African
American st...

Audio Description

e Free entry



Thank you!




