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	1. About Stirling District Tourism (SDT)


So, who is SDT? And what do we do? 

SDT is an independent registered charity preserving, promoting and developing the rich history and heritage environment of the greater Stirling area.

SDT comprises of a Board of Directors, Management Team and Visitor Services Team.  The Board of Directors is responsible for strategic development and operational policy, in line with the company’s charitable objectives, which are to: 

· Advance the arts, heritage and culture and to advance education. 

· Preserve, develop, promote and widen awareness and understanding of the history, attractions and cultural significance of Stirling and its surrounding areas as a world-class visitor destination.

· Achieve this in partnership with local and national organisations, community groups and other stakeholders to constantly improve the visitor experience. 

The wider focus on more pro-actively raising public awareness and engaging with communities of common interest is also reflected in SDT’s vision for how the organisation will approach these objectives:

· We will deliver a world-class visitor experience.
· We will embrace new and emerging technologies to engage future generations of visitors and residents alike, developing our attractions and their environs in innovative and constantly evolving ways.
· We will deliver an excellent customer centred experience with exceptional levels of customer care and inclusion with committed, developed and motivated staff.
	2. About the location


This post will be primarily based on SDT sites, currently Legends at the Monument (coffee house/gift shop), the Church of The Holy Rude and Legends at Cowane’s. To undertake this role, there will be a need to work at various locations, primarily in Stirling, with occasional travel to other heritage locations in Britain.  Having access to a car and a UK driving licence (or one which enables this) will be requirements of this role.

SDT manages ‘Legends at the Monument’, welcoming visitors from across the world as well as servicing our growing local customer base.  Legends also provides a year-round venue for local communities. We host heritage, environmental, health and cultural themed activities and lectures at ‘Legends at the Monument’ and venues in the Stirling area.
We also manage visitor services at the Church of The Holy Rude located at the top of the town near Stirling Castle.

The Church of The Holy Rude is the second oldest building in Stirling after the castle, founded in 1129 during the reign of David I (1124 - 1153) as the parish church of Stirling.

Because of its close links with the castle, the church always had the support and patronage of the Stuart kings, especially in the 15th, 16th  and early 17th centuries, and is the only church in the United Kingdom other than Westminster Abbey to have held a coronation and still be a living church today.

Now with an improved information service for visitors, the Church of The Holy Rude, a significant and living church, tells the story of a proud 800-year existence, playing its part in the growth of Stirling.

A recent addition is the heritage partnership SDT have formed with Cowane’s Trust to provide catering and visitor services at Cowane’s Hospital for visitors to Stirling’s Od Town area.  This will be particularly benefical to visitors to the Church of the Holy Rude and also creates a number of possibilities for events at both Cowane’s and the Church.   

What matters to us…
· We want to celebrate and protect the heritage of Stirling’s rich history, helping everyone to enjoy it now and in the future.

· We want to help people from all backgrounds to discover and learn from Stirling’s heritage and to be inspired by it; we will encourage the involvement of individuals and communities.

· We believe it is important that everyone who looks after Stirling’s heritage, including all of our staff and volunteers, has the skills which they need to provide a warm welcome and a memorable visitor experience for everyone.

· We want to make sure that Stirling’s heritage assets are excellently cared for.

· We know that it is important for us to have partnerships with funders and stakeholders, and to maintain our financial sustainability.

· We believe it is important for us to offer excellent and innovative services, and we want to play our part in strengthening links between heritage, tourism and economic prosperity, for the benefit of everyone.
	3. Job Profile


This job profile may be amended from time to time, following consultation, to reflect any changes in the job requirements and service provision.
Post Title:



Operations Manager

Salary 



up to £35,000 
Hours of Work



40 hours per week 

Location



SDT Sites
Reports to (Title):



General Manager
CONTEXT
Undertake the day-to-day running of SDT’s sites, developing and delivering effective leadership across the organisation, and assisting the General Manager in managing all associated resources (people, finance, property, events etc) and projects, in line with the charitable objectives of the company.

Assist the General Manager in developing policies and procedures to ensure compliance with required legislation, financial management, risk management and charity governance.

Provide leadership to, and manage the site teams, to ensure that an outstanding visitor experience and excellent customer care are being delivered at all times and work closely with the teams and General Manager to help market and develop the product and services.

PRINCIPAL PURPOSE AND OBJECTIVES
Manage day to day activities of SDT’s sites to deliver an excellent visitor experience in line with the Charity’s objectives.

Ensure compliance with financial obligations, operational legislation (i.e. health & safety, employment etc) and charity governance.

Directly line manage duty managers and key site staff; provide leadership, motivation and guidance to ensure service delivery and operation of properties in the charity’s care are subjected to regular performance reviews to support continuous improvement and achieve targets.

Assist the General Manager in working with partner organisations to seek out and foster positive and productive relationships to promote heritage tourism, which provide opportunities to develop and meet the charity’s strategic aims.
MAIN DUTIES & RESPONSIBILITIES 
Operational Management of SDT Sites
Manage Rotas to ensure all sites are appropriately staffed
Lead by example and coach and develop staff to ensure they deliver excellent customer service consistently

Oversee the cleanliness of all sites and ensure attractive displays of stock are always in place
Ensure that all attractions and any associated activities are operated in compliance with the current Health and Safety and Fire Safety legislation, guidelines and industry codes of practice 

Oversee the ordering of appropriate stock items, ensuring catering stock is properly rotated and stored, and a range of site appropriate stock items are available in the retail areas      

Liaise with suppliers to continually revise and update the merchandise mix

Maintain and oversee operation of the Venersys system operated at SDT sites, to evaluate sales, control stock and promote a good understanding of the sales mix and performance of each stock line
Conduct regular stock takes (as required) to maintain accurate records on stock levels, reduce wastage and promote accurate ordering

Implement regular staff appraisals and assess and arrange appropriate training to develop the site teams 
Work towards the agreed financial targets for each site 

Provide input to SDT’s Risk Register and Annual Plan with regard to development of the Church of the Holy Rude as a Visitor Attraction 

Liaise with SDT’s accountants to support the General Manager in providing regular financial information for presentation to the Board of Directors

Develop excellent working relationships with a range of local and national heritage organisations

Support the General Manager in developing new ideas for raising the profile of the 3 SDT sites, particularly Legends at Cowanes and the Church of the Holy Rude

Provide Board Reports and attend Board Meetings as required.
Deputise  for the General Manager as agreed and during periods of annual leave

KNOWLEDGE, SKILLS AND EXPERIENCE
Essential:
Excellent communication skills (written and oral)

People Management skills

Strong organisational skills

Relevant experience within the attractions/heritage sector

Self-motivated 

Financially literate with a working knowledge of Microsoft Office Suite

Track record of managing a team of staff, including motivating and enthusing staff

Desirable:
Experience in Vennersys or similar till system

Experience within the Retail industry 
Experience within the catering industry
A professional or personal interest in the heritage sector
Experience of dealing with international visitors

Experience of working with directors and other stakeholders 

WORKING ENVIRONMENT
To work under pressure and on own initiative

Working within busy tourist attractions 
Regular Weekend and occasional evening work 

Application Deadline – 3 May 2024
Interviews will be week commencing 13 May 2024

Send CV and covering letter to Tracey@sdtourism.org
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